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When banking foreign clients, what are the key
differences in expectations under BSA/AML, OFAC, and
FATF standards—and how can U.S. institutions balance
risk mitigation with maintaining international
relationships?
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1. Conduct dynamic risk assessments to identify and stratify 
higher-risk customers, products, and transactions, allocating 
resources accordingly

2. Incorporate and address national AML/CFT priorities published 
by FinCEN, which include corruption, cybercrime, terrorist 
financing, fraud, organized crime, drug and human trafficking, 
and proliferation financing (what controls have you designed? Do 
you have TMS alerts for these?)

3. Maintain robust customer due diligence (CDD), including 
enhanced due diligence (EDD) for high-risk clients such as 
politically exposed persons (PEPs) and those with foreign or high-
risk affiliations

4. Regularly update customer and institution-wide risk profiles 
using data analytics and consider factors such as geographic 
location, transaction patterns, and source of funds
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5. Integrate technology solutions like big data analytics 
and machine learning for ongoing risk assessments, 
transaction monitoring, pattern detection, and alerts on 
suspicious activities

6. Customize risk management systems for the 
institution’s customer base, products, and geographic 
footprint, avoiding a one-size-fits-all approach.

7. Ensure rapid response and remediation capabilities 
for detected suspicious or unusual activity, including 
timely reporting of suspicious activity reports (SARs).
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How are banks adapting their OFAC screening and 
escalation processes to remain efficient without 
compromising compliance?
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 Adoption of Risk-based, centralized screening governance. 

o Recent regulatory guidance in the U.S and EU expect banks to moving from 
product-level screening to a centralized watchlist / policy engine with risk-
based thresholds and documented governance so decisions are consistent 
and auditable.

 Adoption of AI/ML (including Large Language Models - LLMs) to reduce false 
positives and surface hidden relationships. Consider adding entity-resolution, 
fuzzy logic matching, and machine-learning scoring layers on top of classic 
deterministic name-matching.

 Recent studies and pilots show large reductions in false positives and better recall 
when modern ML/LLM techniques are applied—while keeping humans in the 
loop.

 Automation + tiered escalation (analyst augmentation). Routine, low-risk 
alerts are auto-cleared or routed to low-touch workflows; mid/high-risk hits 
trigger richer investigation packs and human review. Case-management systems 
automate record keeping, evidence capture, and regulatory reporting.
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 And for some quick tips: 
 Draft a short-tiered escalation decision tree your compliance team can 

use as an operational SOP.
 Create a test plan template (manipulated testcases + sampling rules) for 

system validation.
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Thank you!

Ana Maria H. de Alba, AMLCA, CPAML
CSMB & RiskRator®

amdealba@cs-mb.com 
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